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Is Québec about to realize its extraordinary mining potential? The province's ambitions remain
strong despite significant challenges like the unprecedented wildfires in the North, a macroeconomic
slowdown, and geopolitical instability. The coming years will be those of execution as Québec targets
the pole position in the critical minerals race. Beyond its gold output, lithium, graphite and rare earths
will eventually have to enter commercial production for Québec to match its circularity ambitions,
from production to recycling.

Before becoming a critical minerals leader, the challenges observed in the past months have
reminded the industry and investors that Québec's story has (so far) been written in golden letters.
The king of commodities will continue to carry the province's technological, economic, and social
development, as majors surf a high gold price and developers seek to restart past giants.

Looking at the next years, the province will face several challenges that go beyond short-term market
downturns in future-facing minerals. First, Québec can no longer take its green, cheap and reliable
hydroelectricity for granted. Electricity shortages will make powering the mines of the present and the
future increasingly difficult. Stakeholders will also have to find the right balance between generating
value and managing communities, as both the Northern and Southern parts of the provinces want
more (but differently) from what the mining industry is currently offering them.

This said, Québec holds a trump card: From leveraging Al to advance exploration, to constructing
the Galaxy lithium project or operating automated drills at the Goldex gold mine, Québec is
home to an unparalleled network of service providers that contribute to the province's reputation
of being one of the best places in the world to build a mine. More than a “resource province”,
Québec’s vision is to become a uniquely integrated player in North America. In the coming months,
one can envision lithium from the Whabouchi mine being transported via the Billy Diamond road
to Matagami, where a hand-haul zone is currently being built, allowing truck traffic to transport
the spodumene concentrate to Bécancour for lithium processing and upgrading in Trois-Rivieres,
in the “Battery Valley”. The vision is set, now Québec’'s mining stakeholders must demonstrate
operational excellence to execute the battery strategy and take advantage of this generational
opportunity to lead global decarbonization efforts.

GBR's research team traveled throughout La Belle Province to meet with the industry leaders whose
responsibility it is to execute that vision. We want to thank these institutional representatives,
executives, and miners for their insights, along with the Ministry of Natural Resources and Forests,
our association partners at QMA, AEMQ, and "THE Event". We truly hope you enjoy the read.
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Looking ahead to 2025-2026, we anticipate a
surge in new operations, with projects like
Nemaska and Nouveau Monde Graphite
nearing completion of construction on their
processing plants and mines.

b

Josée Méthot
’ President and CEO
QUEBEC MINING ASSOCIATION (QMA)
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EDITORIAL

Operational excellence, or failed battery strategy

Will Québec manage to unleash its un-
paralleled mining potential? The un-
precedented wildfires suffered in the
north of the province, the macroeco-
nomic slowdown and the geopolitical
turmoil observed in the 12 months
since H2 2023 have tempered La Belle
Province’s ambitions, without deter-
ring them. Québec even climbed the
ranks of the Fraser Institute, sitting at
a comfortable fifth spot in 2023, fur-
ther placing the province as a leader
in global sustainable mining. The com-
ing years will be those of execution
as Québec targets the pole position
in the critical minerals race. Beyond
its gold output, lithium, graphite,
and rare earths will have to (eventu-
ally) enter commercial production for
Québec to match its circularity ambi-
tions, from production to recycling.
But both for the planet and investors,
time might be running out. In the year
of the Olympic Games, Québec’s min-
ing industry would be well advised to
switch from marathon to sprint pace
in the global race to market for critical
minerals.

Geopolitics at the wheel
Disruptions and market changes
brought by the war in Ukraine, the
Israel-Gaza conflict, and the ever-
looming threat of escalation between
China and Taiwan, will likely dominate
the remainder of 2024. Looking south
to its US neighbor, the significant un-
certainty surrounding the upcoming
US elections means Canadian compa-
nies must act swiftly to secure financ-
ing and partnerships before any mar-
ket volatility arises.

With this in mind, Québec enters
the global arena with the firm inten-
tion of consolidating its position as a
strategic partner for the West. With
China holding over 80% of the pro-
duction and processing of critical
and strategic minerals (CSMs, such as
nickel, copper, cobalt or lithium), the
world is once again eyeing La Belle
Province's resources. For Jean-Fran-
¢ois Béland, VP of strategic sectors
at Investissement Québec, a govern-
ment corporation that injects millions
in support funding for mining projects
in the province, it is firstly Québec’s
political environment that is reassur-
ing for allies: “There is no political risk
in Québec: The government parties
are not anti-mining. It is centered,
consensual, and appealing, especially
in the current geopolitical context.”

In an era when the discipline of geo-
politics is (once again) taking center
stage, NATO allies are pilling up out-
side of Québec’s door for their CSM
needs. Global tensions are a good re-
minder of the importance of speaking
a common language with long-term
allies. In April, former French Prime
Minister Gabriel Attal visited Mon-
tréal on his first trip outside of Europe
to emphasize the close historical and
cultural ties between the Hexagon
and La Belle Province. Beyond dis-
cussions about the French language,
Prime Ministers Attal and Legault
pushed forward on a free trade deal
about critical minerals.

Down the line, the mining land-
scape in Québec will likely continue
to be reshaped by geopolitical drivers
well into 2025 and 2026. With West-
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ern players trying to secure IRA-com-
pliant feed, two trends are strength-
ening in the province. First, the push
for more CSM projects to come on-
line: Nemaska and Nouveau Monde
Graphite (NMG) are nearing comple-
tion of construction on their process-
ing plants and mines. Québec Mining
Association figures show that only 0.7
mines start production per year in the
province (most of them gold), too low
of a figure to meet the West's ambi-
tious green energy transition targets.
Second, the sustained investment by
OEMs and foreign conglomerates in
the transformation of critical miner-
als in Québec. Fasken recently accom-
panied Panasonic in its offtake Agree-
ment for the acquisition of 18,000 t/y
of active anode material from NMG's
planned Phase 2 integrated ore-to-
battery production. Touching on this
new type of deal for the province,
Fasken partner Frank Mariage stated:
“OEMs are actively taking early stakes
in developers to make sure they have
a first crack at the material, and those
off-takes are a new type of financing
in Québec. Getting access to feed is so
critical, particularly given the geopo-
litical context.”

Addressing the Dragon in the room
The more years pass, the more it ap-
pears that removing the West's de-
pendence on Chinese materials is
utopic, at best. Beijing for now sits on
a near monopoly of the raw materials
the West craves: In 2022, China pro-
duced over 70% of the world's graph-
ite and 68% of rare earths. Beyond
production, Beijing's grasp is even

Image by vtwinpixel at iStock,
courtesy of Investissement Québec

more significant on the processing of
materials needed for EVs, electric mo-
tors or green technologies: It process-
es around 67% of the world's lithium
supply, 73% of cobalt, 70% of graph-
ite, and 95% of manganese.

In response to this dominance, the
US and Canadian governments have
played the national security card to
block Chinese investments in critical
minerals. In 2024, the US imposed tar-
iffs on US$18 billion worth of Chinese
imports and Canada added stringent
measures regarding foreign capital
entering the mining industry. To curb
Chinese economic influence, the Ca-
nadian government enacted the ICA
in late 2023. This legislation allows
the government to review and reject
foreign investments that are not con-
sidered beneficial to the Canadian
economy and society, while encour-
aging "positive foreign investment."
The national security aspect of the
ICA is reportedly being used to block
Chinese investments in Canada's min-
ing sector.

What the West truly lacks is the
development of a critical minerals
supply chain outside of China. While
the West was entering a process of
deindustrialization, Beijing was pour-
ing billions of dollars into refineries,
processing plants, and conversion fa-
cilities domestically and throughout
Africa notably. Driven by the need for
increased supply chain resilience and
flexibility, North America and Europe
have in recent years started a rein-
dustrialization process, with firms like
Capgemini projecting investments
towards domestic manufacturing to
reach US$3.4 trillion over the next
three years. “The Canadian and Qué-
bec governments went into the criti-
cal mineral game full throttle and are
significantly supporting the develop-
ment of a critical mineral and battery
value chain in North America as the
continent aims to become self-suffi-
cient concerning any critical commod-
ity. The dream is local production for
the local market,” explained Réjean
Girard, president and CEO of I0S Ser-
vices Géoscientifiques, who empha-
sized that the world would require
approximately 35 Nemaska lithium-
sized mines to be developed to green
energy goals.

While the province is not yet a sig-
nificant producer of lithium or copper,
efforts made by governments since
2020 have positioned it as a process-
ing force. Li-FT Power is currently
conducting surface exploration for
lithium-bearing spodumene crystals
in James Bay. In the words of CEO and
director Francis McDonald: “Québec's
strategic role in the lithium supply
chain, particularly for North American
battery plants, could be pivotal, espe-
cially with potential geopolitical shifts
driving a need for more localized sup-
ply chains.”

Critical minerals circularity

In 2024, the government updated
the list of CSMs from 22 to 28, add-
ing high-purity iron, high-purity silica,
aluminum, manganese, apatite, phos-
phate, and germanium to the list.
For Josée Méthot, president of the
Québec Mining Association, the drive
is clear: “Currently, there are 36 min-
ing projects under the government's
radar, based on data from February
2024. Whenever a mining project

EDITORIAL

reaches the preliminary economic
study stage, it gets on the map. Of
these 36 projects, more than half are
focused on critical minerals,” she ex-
plained.

In 2024 more than ever, Québec po-
sitioned itself to the world as a prov-
ince fit to become a leader in the pro-
duction, transformation, and recycling
of CSM. Within the Québec Plan for
the Development of Critical and Stra-
tegic Minerals 2020-2025 (QPDCSM),
the official policy states: “The circular
economy is at the heart of the Plan.”
Québec thus came up with the “Cir-
cular Economy Support Program for
Critical and Strategic Minerals,” and
notably funded the Lithion project
aimed at developing a recycling tech-
nology for lithium-ion batteries. Maité
Blanchette Vézina, Québec’s Minister
of Natural Resources and Forests,
said: “In addition to being a resource
province, we want to make sure that
mineral processing and recycling take
place in Québec. There's a very clear
interest in Bécancour for the battery
value chain, and we want to work on
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Critical and Strategic Minerals Projects in Québec
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other minerals such as high-purity iron that strongly con-
tribute to steel manufacturing decarbonization.”

The presence of major global companies highlights Qué-
bec's significant role in the green energy transition. Inter-
national players like GM, Panasonic Ford, Posco, EcoPro,
Arcadium, and Northvolt are investing in Québec. For Sar-
ah Maryssael, chief strategy officer and general manager
of Canada at Australian giant Arcadium Lithium, which
will be looking to produce lithium at the Galaxy project in
the coming years: “Québec has put in the effort to attract
downstream investment and make the province a place
where companies want to set up battery and cathode fac-
tories, and in building this supply chain ecosystem will al-
low critical minerals producers to be part of an integrated
battery supply chain.”

More than a “resource province”, Québec’s vision is to
become a uniquely integrated player in North America.

As exemplified by the Bécancour industrial park, Québec
is once again a leader amongst its Canadian peers in this
approach: Among the three largest mining jurisdictions—
British Columbia, Ontario, and Québec— competing for
critical mineral investment, only Québec has explicitly in-
cluded circularity, recycling, and reuse in its official Critical
Minerals Policy. So, what does an integrated critical min-
eral province look like in the future? One can envision lith-
ium from the Whabouchi mine being transported via the
Billy Diamond road to Matagami, where a hand-haul zone
is currently being built, allowing truck traffic to transport
the spodumene concentrate to Bécancour for lithium pro-
cessing and upgrading in Trois-Riviéres, in the “Battery Val-
ley”. The vision is set, now Québec’s mining stakeholders
must demonstrate operational excellence to execute the
battery strategy and take advantage of this generational
opportunity to lead global decarbonization efforts.
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What have been the Ministry’s ma-
jor initiatives as pertains to the
mining industry?

Last year, we were close to completing
a consultation process for the harmo-
nious development of mining activity.
Based on the conclusion of this public
consultation, we worked on the mod-
ernization of the Mining Act aimed to
make sure Québec remains a leader in
the development of strategic and criti-
cal minerals and continues to offer a
competitive business environment.
The idea is to develop transparency
and early communication with local
communities to achieve better social
acceptability from the outset. We ta-
bled this bill at the end of May, and the
work will continue next autumn.

We have also updated the action
plan for the development of critical
and strategic minerals 2020-2025.
We wanted to improve our actions to
foster innovation, improve the envi-
ronmental regulatory framework, and
increase the circularity of Québec's
battery supply chain. [CG(M1] We up-
dated the list of critical and strategic
minerals from 22 to 28, thus adding
high-purity iron, high-purity silica,
aluminum, manganese, apatite, phos-
phate, and germanium. The aim is to
leverage the development of these
minerals with an attractive business
environment for research, explora-
tion, and exploitation.

What are the objectives of the new
proposed Mining Law?

As far as amendments to the Mining
Act are concerned, one of the major
proposed measures would ensure
that mining companies go through the
BAPE process (public hearings), which
is a positive step for the industry, as it

(19
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On top of the most diverse resource base in Canada, Québec
offers visionary and coherent government policies, while
partnering in investments to create a favorable business

environment for mining.

b

Maité Blanchette Vézina

Minister of Natural Resources‘and Forests
GOVERNMENT OF QUEBEC

will create greater social acceptability.
There will also be the withdrawal of
mining exploration from certain areas,
although municipalities will have the fi-
nal say on this. We have come up with
balanced positions, especially ahead of
exploration. It's early on that we need
to improve relations with communities.

What is the Ministry's vision for an
integrated battery value chain in
Québec?

Efforts have been made to attract in-
vestment to the battery supply chain
sector from mining to midstream and
downstream processes and recycling.
We have sought out partners to devel-
op this sector, which is set to grow ex-
ponentially over the coming months.
In addition to being a resource prov-
ince, we want to make sure that miner-
al processing and recycling take place
in Québec. There's a very clear inter-
est in Bécancour for the battery value
chain, and we want to work on other
minerals such as high-purity iron that
strongly contribute to steel manufac-
turing decarbonization. We are recog-
nized worldwide as an ideal partner
with strong ESG criteria.

Can you outline the Ministry's inno-
vation and research efforts?

We now have a research network spe-
cific to critical and strategic miner-
als, managed by CRITM, which brings
together 300 members of the mining
ecosystem. This project is supported
with C$11 million for collaborative re-
search projects. We also funded re-
search projects to develop knowledge
for mining residues valorization and
battery recycling, which are part of a
vision of sustainable natural resourc-
es development. We are also working
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with COREM, the Center for Innovation
in Mineral Processing in Québec. At
the end of 2025, we would have invest-
ed around C$50 million in developing
research and supporting innovation.

What factors make Québec unique
for exploration, and how does the
government support juniors?
Québec is a politically stable partner.
We are going to amend the Mining
Act without distorting its legal con-
tent. Our electricity is green, and we
are investing to develop innovation.
We have launched a new investment
fund, NQ, to develop mining activity in
the North. We have putin place an ad-
vantageous tax system to help mining
exploration activities, particularly for
critical minerals exploration.

So, on top of the most diverse re-
source base in Canada, Québec offers
visionary and coherent government
policies, while partnering in invest-
ments to create a favorable business
environment for mining.

Do you have a conclusion for GBR's
audience?

| aim to showcase Québec minerals,
make people proud of our resources
and practices, and ensure that our
minerals are at the heart of the decar-
bonization of economies. On a global
scale, Québec's place as a partner of
choice for diversifying sources of stra-
tegic minerals will only grow.

As an example, as we intend to col-
laborate with foreign partners, we
have signed a declaration of intent
with France to establish a collabora-
tion framework regarding particular
knowledge development and invest-
ments in the critical and strategic min-

eral sector. m
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Can you summarize the latest developments and
challenges for the Québec Mining Association (QMA)
and the mining industry in Québec in 2023?
2023 was pivotal, with two major challenges significantly
impacting our industry. First, the forest fires up north
were unprecedented. We worked closely with the govern-
ment to mitigate the impact on mining operations. Some
mining sites had to be evacuated and maintain essen-
tial functions with minimal crews. Secondly, there was a
heightened enthusiasm for critical minerals, spurred by
the Québec government's active promotion of this sector.
However, this enthusiasm also brought the issue of social
acceptability to the fore which, in turn, was the subject of
two major consultation processes led by the government,
one on the harmonious development of mining activities
and the other on policy directions for land use planning.
The government published Bill 63, An Act to amend the
Mining Act and other provisions, on May 28th. We have
not finished our detailed analysis of all the proposed
modifications. This will be our work this summer.
Hydroelectricity is another major issue—will we have
the necessary electricity to transition, expand and de-
velop new mines?

With the expected changes in the Mining Act, do you
anticipate Québec remaining a safe place for foreign
investors?

According to the Fraser Institute's annual survey pub-
lished in May, Québec ranks fifth in the world for at-
tracting investors, highlighting strong investment inter-
est here.

Do you anticipate more support at the governmental
level for critical minerals projects?

Yes. Currently, there are 36 mining projects under the
government's radar, based on data from February 2024.
Whenever a mining project reaches the preliminary eco-
nomic study stage, it gets on the map. Of these 36 proj-
ects, more than half are focused on critical minerals. So,
mining development in this area is indeed advancing.

How significant is the challenge of securing hydro-
electricity for the mining industry in Québec?

It has become more pronounced, especially during the
winter. The government, along with Hydro-Québec, is

We have significant lithium and graphite reserves, alongside
emerging projects in rare earths and nickel.

b

Josée Méthot

President and CEO

QUEBEC MINING ASSOCIATION (AMQ/QMA)

now selecting which projects receive electricity. Histori-
cally, Québec has had ample hydroelectricity, but the cur-
rent energy transition, including the rise of electric vehi-
cles, has saturated the system. In regions like Abitibi and
the northern areas where mining is prevalent, the power
lines are at capacity. This means that if companies want
to expand or transition to low-fossil-fuel operations, they
may face uncertainty in securing the needed hydroelec-
tricity. There are plans to build new dams and optimize
existing electricity production facilities to increase effi-
ciency. However, not all projects will receive the power
they need, leading to a competitive environment for
hydroelectricity. Mining companies will need to include
these considerations in their PEA and PFS.

Can you discuss Québec's role in North America's
decarbonization efforts and the vision for a circular
economy to process resources locally?

We have significant lithium and graphite reserves, along-
side emerging projects in rare earths and nickel. The po-
tential reopening of the Gapsé copper mine by Osisko
Metals indicates a growing capacity to produce more
copper locally. This positions Québec uniquely to con-
tribute to greenhouse gas reduction efforts both within
and outside the province, thanks to our ability to supply
high-grade materials. Furthermore, global companies in-
creasingly prioritize sourcing materials from regions with
robust ESG standards. Québec's stringent environmental
regulations, once viewed as challenging, now enhance
our attractiveness to such companies.

What will be the catalysts ahead for the industry?
Looking ahead to 2025-2026, we anticipate a surge in new
operations, with projects like Nemaska and Nouveau
Monde Graphite nearing completion of construction on
their processing plants and mines. While progress is ev-
ident, only a few mines have started operations in the
past two years. But factors such as environmental au-
thorization processes may influence timelines. Despite
active exploration, the average of 0.7 mines starting per
year underscores the distinction between claims and op-
erational mines. Moving forward, a key priority for the
Québec Mining Association is navigating modifications to
the Mining Act, ensuring we represent and support the
industry's interests effectively. m
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Exploration has become more
complicated in Québec, but it
is the same all over the world.
We need to adapt to regulations
and be in-synch with society
and our social responsibility.

b

How is the current environment for
juniors?
The market is still tough for juniors.
Financings are down, but investment
in exploration and meters drilled re-
mains good. However, the general
sentiment at the beginning of 2024 is
on the downside of things. Our mem-
bers are prioritizing their core assets.
Overall, it is extremely difficult to
raise money for juniors right now, which
is ironic as gold, copper and base met-
als prices are all currently high. Most of
the mineral investment for both mine
development and exploration is still
very much focused on precious met-
als in Québec. That disconnect is partly
related to the investor base, which has
changed over the years. There are few-
er exploration-specific funds, so the in-
dustry is targeting the generic investor,
which is less cognizant of how explora-
tion works and how patient one needs
to be. Thatinvestor base is less patient,
but it is the one holding the capital, so
companies will have to shift their ap-
proach to address them.

Is it becoming more complicated to
do exploration work in Québec?
On 6 May, the Ministére des Ressourc-
es Naturelles et des Foréts (MRNF)
introduced a new permit for certain
types of mining exploration activities,
called the authorization on impact-
causing work. We felt this measure
was quite rushed, and the period to
get it across was too short. We are
monitoring what is going on in the
field, and what we are hearing is that
most authorizations have been deliv-
ered on time, so the next challenge will
be for companies to apply and not get
left behind. In reality, it is a new per-
mit for certain activities like drilling
and trenching. Before, only a permit
from the Forest Department was re-
quired, so this adds another layer of
authorization. This is more red tape
for exploration and mining activities
and causes delays. The next step will
be asking the government to synchro-
nize that authorization with the For-
rest permit to streamline the process.
Exploration has become more com-
plicated in Québec, but it is the same
all over the world. We need to adapt
to regulations and be in-synch with
society and our social responsibility.
We also need the general population
to understand mining better. New
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regulations are a challenge to access-
ing territory, which is paramount. As
of 2022, 94% of all exploration and
mineral development expenditures
were in Abitibi, Cote Nord, or Nord du
Québec. The same applies for meters
drilled: In 2022, less than 4% of the 2
million meters drilled was outside of
these three regions.

Are you seeing enough greenfield
exploration?
In 2022, over 80% of exploration was
done by juniors in Québec. Explo-
ration will remain junior-driven, al-
though majors are picking up more
of that exploration split. However,
majors are doing most exploration
around their sites, in brownfield ar-
eas. So the danger is the lack of invest-
ment in greenfield exploration.
Brownfield and greenfield explora-
tion are well and alive in James Bay.
Some explorers looking for base and
precious metals realized they had the
potential for lithium-baring pegma-
tites and changed their strategic fo-
cus, leading to more discoveries. This
boom in lithium exploration is great
for James Bay, as the region had been
mostly explored for gold ever since the
Eleonore discovery and development.
We have not found another Eleonore
yet, and the next step is building a
project in James Bay to prove the area
can be areliable supplier of lithium for
the electrification of the world.

What is the potential for new gold
discoveries in Québec?

There is still a lot of potential in the
Porcupine Dexter Fault and the Cadil-
lac break. If | take the example of the
Malartic camp, the redevelopment
is proving that old camps still hold a
lot of potential. There is still lots to be
found. The best place to explore is in
the shadow of a headframe!

What will 2024 look like for explor-
ers in Québec?

The government said it had plans to
amend the Mining Act, which will af-
fect how our industry can operate in
the field. We see some risk associated
with a shift between the provincial
government and some municipalities.
The electric transition is still ongoing.
The gold price is at a record high, and
the fundamentals are still here for

battery metals. m
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Unlocking the North, and Québec’s hydropower

The province's push to become a leader in decarbonization
in North America has seen a wave of foreign investment and
firms flock to its northern limits, but while the challenge of
global warming is well known south of the 49th parallel, an-
other one looms along the 55th northern parallel: That of so-
cial erosion. And while mining is critical to meet societal shifts
pushed by demographic and economic factors, the industry
also has the potential to transform communities of the Nord-
du-Québec, a region twice the size of France, and whose Nun-
avik and Eeyou Istchee James Bay subregions host the highest
volume of critical and strategic minerals in Québec.

When a mine equaled a town

A century ago, when mining firms discovered a commercially
viable deposit in Québec, they would build a town around it.
Mining would spur the influx of the socio-economic develop-
ment with people from and other industries drawn in, like
Schefferville, Gagnonville, and to an extent Val d'Or. When
there was a mine, there was a town. Today, pushed by both
shareholder value and employee preferences, the business
model has shifted from building a town to building camps
around mining sites. The Fly-In-Fly-Out model allows workers
from Montréal and Sherbrooke to spend a couple of weeks at
a northern mine before returning home to spend their pay.
Particularly given the growing importance of ESG and Cana-
da's long-term social contract, in a region where 60% of inhab-
itants are Crees and Inuits, reaching a balance between busi-
ness models will be key for a fair economic development of
the North. Patrick Beauchesne, CEO of Société du Plan Nord,
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a body in charge of implementing the government’s Nordic
development plan, explained: “(Communities) see workers
flying overhead and leaving without contributing to local
socio-economic development. With skilled workers coming
from the south, these models contribute to the erosion of the
social fabric in the north.”

Unlocking land access to the territory will most likely be
the way forward to develop mining activity in the north and
subsequently offer opportunities to local populations. In Fer-
mont, with ArcelorMittal, the Société du Plan Nord helped set
up a project to offer 40 homes, encouraging the local work-
force to settle in the community. To go further, the Société
developed a C$2.6 billion investment plan for the Northern
territory. The lion's share will be dedicated to infrastructure;
developing projects like Winsome’s Adina are isolated in the
North, and many sites are only served by one road, which
would quickly become congested in the case of wildfires
causing the need for immediate evacuation. Beauchesne
added: “If you add up all the roads in the Northern Territory,
there are 3,300 linear kilometers in an area twice the size of
France. In Nunavik, there are only two modes of access: by
air, or by sea during a window of 4-5 months a year. Access
to the territory represents a major challenge for the mining
industry.”

Beyond local populations, developing the north will also be
fundamental for the success of Canada’s green energy transi-
tion ambitions. In Québec, the government began by attract-
ing the likes of GM and Panasonic to Bécancour, and position
the province as a battery hub. Now, it needs to secure the up-
stream, feed. To advance those projects, the government in
2023 launched NQ Investissement Minier, an investment fund
aimed at financing promising projects in Nord-du-Québec. Its
general manager, Sylvain Lépine, said: “The more advanced
projects, the more infrastructure we can build, as we will have
a global reach.”

Hydroelectricity: Demand exceeds supply

What was once plenty is now in shortage. Québec’s hydro-
power resources are depleting, in a turn of events that many
executives have called the biggest challenge to the mining
industry in the province in the coming months. Over 40% of
Canada's water resources are in Québec and the province
benefits greatly from hydropower. For access to that power
mining firms are competing intensively. And from industry
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associations to financiers and miners alike, the evidence is
clear: There will not be enough for everyone.

In the North, the James Bay project is Québec's largest gen-
eration complex, with an installed capacity of 16,527 mega-
watts (MW) of power, approximately 40% of the province's
peak load. A wave of projects entering the developing phases
in the James Bay has saturated a system that once had plenty
in storage. Since January, Osisko Mining's Windfall project
has been powered by hydroelectricity, through a 95-km, 69
kV power line built, owned, and operated by Waswanipi Cree
First Nation. Similarly in the Abitibi, producers and providers
like Hydro Québec have reported that power lines are at ca-
pacity. Louis-Nicolas Boulanger, partner at McCarthy Tétrault,
who has notably been helping clients with accessing Québec’s
hydro advantage, added: “The biggest challenge is currently
the electricity supply. Ensuring sufficient electricity for criti-
cal minerals projects is crucial, as these projects rely on clean
energy for their green energy transition goals.”

So, what exactly would a shortage of hydropower mean for
Québec’'s mining industry? Firstly, it could significantly change
the equation of juniors and developers calculating their pow-
er costs into their PEA or PFS. In September 2023, Allkem'’s
updated feasibility study at James Bay Lithium confirmed an
economically robust operation thanks to renewable hydro-
power notably. Secondly, it could harm the efforts of majors
that are looking to transition to low fossil fuel operations.
What is certain is that competing for power will become the
norm going forward. Josée Méthot, president and CEO of the
Québec Mining Association, explained that access to hydro-
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Vincent Gagnon
President
CHRONO AVIATION

(19

Aviation has always been important for
mining and will remain important for the
industry moving forward as many people
working on remote mine sites do not live

there and require air transport to get to and
from the site. ,,

electricity was the most commonly cited concern among the
association’s members: “There are plans to build new dams
and optimize existing electricity production facilities to in-
crease efficiency. However, not all projects will receive the
power they need, leading to a competitive environment for
hydroelectricity.”

Patrick
Beauchesne

~_ CEO
SOCIETE DU PLAN NORD

What is your role within the Québec mining ecosystem?

Our 2023-2028 investment plan is C$2.6 billion for the Northern territory. The
lion's share will be dedicated to infrastructure. Our role in the mining world is to
“surround” projects: Is there a road? Is there electricity? Can we finance renew-
able energy projects? Is there high-speed internet for mining 4.0? For example,
Winsome Resources' assets are relatively isolated in the North, and access roads
to the projects are incomplete. So, we're helping at the planning level to make
studies to determine which infrastructure will be optimal.

We also look at the mining companies' business plans. At present, many proj-
ects are based on the “fly-in fly-out” model, which has impacts on communi-
ties located near the project. Providing affordable housing will be crucial to the
region's development. In 2024, the aim is to strengthen communities through
economic development.

How important will the mining industry be to revitalize communities in the
North?

It is time to turn the corner. In the '30s, mining companies would discover a de-
posit and build a town around it, like Schefferville, Gagnonville. Where there was
a mine, there was a town. Today, with the transformation of the business model,
the idea is to have a mining camp close to the deposit and to transport the work-
force.

This shift is now taking place, thanks to the new ESG standards. Mining compa-
nies are now focusing more and more on the social acceptability of their projects.
In Fermont, with ArcelorMittal, we helped set up a project to offer 40 homes,
encouraging the local workforce to settle in the community. Exploiting the eco-
nomic breadbasket of the North should maximize the benefits for the people and
the community of the North. The first challenge will be to further develop the
entire supply chain. We have a long history of mining deposits, but we practically
don't process them in the province. We need to be able to add value locally. m
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The government is extremely engaged with
the mining industry. Québec is also home to
a number of investment funds, directly and
indirectly backed by the Québec government,
with the mandate to advance the mining
industry in the province and create jobs.

b

Peter van Alphen
CEO
NUVAU MINERALS
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Little investment, big ambitions

The reality check is harsh for Canada. World Bank Data
shows that per capita growth GDP and productivity figures
have barely risen in the past decade. For context, Canada's
per-person GDP, a typical measure of living standards, was
C$58,111 in the fourth quarter of 2023. This figure is slightly
lower than the C$58,162 recorded at the end of 2014 when
adjusted for inflation. Canadians'’ living standards have not
improved, and experts have pointed toward a particular
culprit: A decline in business investment.

This decline is evident in Canada’s resources sector.
The second-largest country in the world now ranks 8th in
global mineral output. Natural Resources Canada, which
maintains an inventory of projects under construction or
planned within a decade, revealed alarming figures. De-
spite the increasing demand for minerals to supply raw
materials for electricity, renewables, and electric vehicles,
the number of mining projects decreased from 150 in
2014, worth C$166 billion, to 129 projects in 2023, valued
at C$93.6 billion (equivalent to C$75.2 billion in 2014 dol-
lars), marking a 55% drop in value. Québec is no stranger
to this trend. Several interviewees noted that lithium, co-
balt, and copper projects were dropped as they could not
get the necessary funding to advance to the later stages
of development in the past two years. And on the floors
of mining conferences from Toronto to London, executives
share a shocking realization that investors are not inter-
ested in their stocks as much as they used to be.

After his election in 2015, Prime Minister Trudeau want-
ed the world to know the country for its resourcefulness
rather than its resources. Québec, with its abundant gold
production and critical minerals potential, now teeters on
the precipice of missed opportunity. Thankfully, the prov-
ince canrely on its executives' open-mindedness to attract
new capital, and its unique financial ecosystem.

Addressing a new investor base
Buoyed by a historic bull market for precious metals, and
a strong bottom-line trend for critical minerals, executives
must reinvent the way they address investors.

The difficulty in junior financing despite the high prices
of gold, copper, and base metals, is at least partly due to
a change in the investor base of exploration companies.
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Going forward, educating a new generic investor base will
be key for juniors to get cash from the remaining sources
that have not dried. For instance in Québec, much like any
other North American mining jurisdiction, it will take over
ten years on average to bring a mine to production. The
waiting game is much different to other industries, and for
Olivier Grondin, who leads the AEMQ's efforts in support-
ing juniors in the province, educating investors will be the
industry’s lifeline: “There are fewer exploration-specific
funds, so the industry is targeting the generic investor,
which is less cognizant of how exploration works and how
patient one needs to be. That investor base is less patient,
butitis the one holding the capital, so companies will have
to shift their approach to address them.”

Attend enough PDACs, and you will soon realize that
the median age for retail investors sniffing at explorers’
booths or core shacks is well above 60. Indeed, the shift
in investor demographics plays a key role when address-
ing the slowdown in mining investments. Traditional com-
modity funds, often managed by baby boomers, are dwin-
dling, while younger generations gravitate towards crypto
and other assets. However, faced with the extreme volatil-
ity that comes with the latter industries, mining executives
have noted a shift in the newer generations’ behavior. As
put by former Hecla CEO Phil Baker: “Interestingly, millen-
nials and Gen Z are showing interest in buying precious
metals, evident in places like Costco. Unlike crypto, which
faces volatility and accessibility issues, gold and silver of-
fer tangible store-of-value appeal.”

Beyond shifting demographics, miners have also felt
lonely during this rough patch due to the lack of exter-
nal support. Unlike other mining powerhouses that hold
similarities with Canada, the country does not have a
large fund whose sole purpose is helping companies get
the necessary funding. Having completed nine acquisi-
tions in two years, Champion Electric Metals strategically
shifted towards its Québec assets as it was able to raise
capital through flow-through and super-flow-through in
the province. Despite the unique environment for juniors
offered by Québec, Jonathan Buick, president and CEO
deplored the lack of support at the national scale: “We
do not have a big mining house like we used to, we do not
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have a dedicated multi-metal fund. We are missing a “big
brother”.

Forinvestors and miners alike, the coming months might
resemble a waiting game that shows no chance of a win-
win scenario. Since May, the VanEck Gold Miners ETF, which
comprises the world's largest gold mining firms, has de-
creased by 17.5%. During this timeframe, shares of Agnico
Eagle have fallen by 7.4%, while Barrick Gold and Newmont
have seen their shares drop by 23% and 30%, respectively.
Paul Carmel, CEO of SIDEX, explained the disconnect be-
tween a high gold price and struggling share prices: “De-
spite soaring commodity prices, rising operational costs,
including overruns and permitting delays, have squeezed
profit margins for gold producers, prompting investors to
await tangible signs of sustained profitability before fully
committing to gold stocks.”

On the plus side, current market conditions and societal
trends will offer opportunities for the mining industry to
shine again in the coming months. It might finally be time
for a new wave of large-scale and sustained discoveries
in Québec. Exploration will likely remain junior-driven,
as over 80% of exploration work was done by juniors in
Québecin 2022 (according to AEMQ figures), and investors
have a key role to play in bolstering greenfield exploration,
which is alive and well in James Bay notably. Generalist
investors have shunned mining for years, yet the depths
of their pockets are key for more discoveries. The rally in
precious and base metals saw gold reach US$2,334/0z and
LME copper US$9,706/t, which is making investors rethink
mining as a source of returns. For Mathieu Savard, presi-
dent of Osisko Mining, who was acquired by Gold Fields in
the summer, that pool of investment is desperately need-
ed to fuel further discoveries: “We need more generalists
and retail investors to support discoveries. Without capital
to support finding these new mines, it will only equate to a
higher commodity and precious metals environment.”

The Québec touch

Québec’s unique ecosystem is again proving it can make a
difference amidst a rather dire investment outlook coun-
trywide. The funding framework includes Investissement
Québec, which occasionally collaborates with the prov-
ince’s C$402 billion (US$300 billion) pension fund, the
Caisse de dépbt et placement du Québec (CDQP). Mining
investments are managed by Ressources Québec, a divi-
sion of Investissement Québec, which administers funds
from the C$1 billion Natural Resources and Energy Fund
and an additional C$600 million allocated to Ressources
Québec. Since 2022, Investissement Québec injected
C$12,5 million into Nouveau Monde Graphite to unlock
the province's graphite potential; CDQP and FTQ invested
over C$50 million in the Bloom Lake iron mine, while SIDEX
invested close to a C$ 1 million in three gold, lithium and
nickel early-stage projects in James Bay and the Abitibi.
These are just recent examples highlighting the participa-
tion of financial tools that are unique to the province, and
that are key to Québec’s investment attractiveness. As put
by Pascal Hamelin, CEO of developer Abcourt Mines, who
is closing in on restarting the Sleeping Giant mine: “When
capital markets are difficult, the institutional investors you
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find uniquely in Québec can be helpful, whereas other ju-
risdictions in Canada do not have this financial support the
province offers.”

For juniors navigating the storm, the support of funds in
financing, both debt and equity, to de-risk mining projects
is a relief. Advancing several projects in gold and lithium,
Harfang Exploration offers a glimpse into how those pro-
vincial long-term focused shareholders assist juniors.
Québec funds and the CDQP together hold over 28% of
the firm. President and CEO Rick Breger said: “The general
market is not awesome for juniors, but Québec is one of
the better jurisdictions to be given these funds and their
level of support. The support for juniors in the province is
unparalleled, and the whole ecosystem is very supportive.”

Rather than aligning with the global trend of slowdown,
Québec ramped up its efforts to support companies ex-
ploring for the minerals our society is avid for. The latest
newcomer to an already packed provincial financial sup-
port scene is NQ Investissement Minier. The fund was an-
nounced by Minister of Natural Resources Maité Blanch-
ette Vézina at the XPLOR conference in November 2023
and will have C$17 million in cash to deploy from the So-
ciété de développement de la Baie-James and the Adminis-
tration Régionale Baie-James to assist projects in Northern
Québec. The fund aligns with the province’s philosophy, as
only mining companies respecting the principles of sus-
tainable development in the Nord-du-Québec administra-

M ADVANCING CANADA'S
EMPEROR &35 580ar™
METALS IN QUEBEC
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COMPANY HIGHLIGHTS:

Tier 1 Jurisdiction: Flagship Duguesne West Gold Project located in
the heart of the Abitibi Greenstone belt of Rouyn-Noranda, Quebec
Historical Inferred Mineral Resource Estimate: 727,000 ounces
(oz) of gold at a grade of 5.42 g/t and an average thickness of 5.71
meters in 4.171 million tonnes™

Open Pit Mine Potential: New conceptual open pit model
conceives multimillion oz gold potential on top of the existing
high-grade underground resource

Strategic Investor, Rob McEwen:

Recent C$1M investment, now owning 8% E:E

*Power-Fardy and Breede, 2011.
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What have been the latest developments for Osisko
Gold Royalties (Osisko)?

Osisko Gold Royalties (Osisko) is celebrating its 10th an-
niversary. Since its inception in 2014, Osisko has taken the
company from one producing royalty to 20 producing roy-
alties and streams and over 185 assets in various stages of
development and exploration. In 2024, Osisko will see an-
other two new assets evolve into cash flow contributors.
Our portfolio offers investors exposure to high-quality
assets, with the majority of our net asset value being as-
sociated with producing mines and development projects
located in tier-one mining jurisdictions.

My priority is to be disciplined with our capital deploy-
ment into high-quality assets in low-risk jurisdictions with
management teams that have the best technical acumen.
Osisko has a peer-leading geopolitical risk profile, and we
have 30% organic growth in our assets that are already
bought and paid for over the next five years, meaning that
there will be no contingent capital or cash calls for Osisko.
We will ensure that any future new transactions we under-
write exceed our cost of capital.

Can you elaborate on Osisko’s asset portfolio?

Osisko’s asset portfolio is anchored by the 3% to 5% roy-
alty on the Malartic Complex in Québec, which represents
approximately 30% of our net asset value. At Malartic,
the operator, Agnico Eagle is currently transitioning from
a low-grade bulk tonnage open pit operation to a higher-
grade underground mine in an effort to bring the asset
to production upwards of 1 million oz/y, assuming it can
maximize the future latent processing capacity. In Qué-
bec, which we consider to be a leading jurisdiction, if not
the best jurisdiction globally, we have additional expo-
sure through our royalties on the producing Lamaque and
Eléonore mines, as well as gold equivalent ounce growth
through the Windfall, Corvette, Horne 5, and Marban de-
velopment assets.

After Canadian Malartic, Osisko’s next most important
asset is the Mantos Blancos copper-silver mine located
in Chile and operated by Capstone Copper, whereby we
stream off 100% of the payable silver produced. Next, we
have a silver and copper stream on the recently acquired
CSA mine in New South Wales, Australia. We addition-
ally have a 2.2 - 3.5% royalty on the Eléonore gold mine
in Québec operated by Newmont. Topically, Newmont is
currently in the process of selling Eléonore, and we are

I applaud the Ministry for putting out a strategic vision for mine
development in Québec as this provides a pragmatic roadmap for

the industry to get behind.
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Jason Attew

President and CEO
OSISKO GOLD ROYALTIES

looking for ways to support the new owners in the form of
financing and using our relationships with Québec-based
institutions, such as Investissement Québec and the CDPQ
to hopefully provide a “Made in Québec” solution as this
mine transitions into a new ownership structure.

In terms of commodities, is Osisko looking to delve
more into the critical mineral space?

Québec will be at the epicenter of the critical minerals rev-
olution and the green energy transition, and Osisko will do
everything possible to financially assist high-quality criti-
cal mineral projects, but only if the project has precious
metals associated with it.

What is Osisko’s ESG strategy?
First, we have maintained our commitment to diversity
with women continuing to make up over 30% of our board
and 46% of our staff, and minorities representing approxi-
mately 25% of our staff. On the environmental side, we
have conducted climate change scenarios to gauge the
exposure of key assets to climate-related risks and oppor-
tunities, which helped inform our inaugural 2024-2027 Cli-
mate Change Strategy.

ESG is critical when adding assets to our portfolio, and
we conduct vigorous due diligence prior to investing in any
project.

What is the attractiveness of the royalty model in to-
day's financial environment?

Royalties and streams have now become commonplace
alongside debt and equity when mining companies run
a financing process due to the competitive cost of capi-
tal these models can provide, especially considering that
there has been a significant retrenchment in providers of
conventional bank project financing over the past 10 to 15
years, along with volatile sectoral equity markets.

What are the opportunities and challenges for the gold
industry in Québec?

Québec is one of the best mining jurisdictions globally for
mining companies to get projects into production profit-
ably, and in terms of regulatory processes, project approv-
al processes, and access to supportive capital. | applaud
the Ministry for putting out a strategic vision for mine de-
velopment in Québec as this provides a pragmatic road-
map for the industry to get behind. m
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Operational excellence is
fundamental: We cannot fail to
implement the battery strategy.

b

What are the latest highlights from
Investissement Québec?

On a macroeconomic level, we can
clearly see a slowdown in North
America. But, we are willing to con-
tinue investing in mining projects,
infrastructure, and capacity, even
though commodity prices have fallen
recently. Investors are maintaining
their positions, and there have been
no cancellations of exploration or
mine construction phases.

Our first role is industrial policy: to
help the Québec government imple-
ment its mining policy through a co-
herent industrial approach, linked to
the various players in the ecosystem.
The second role is to use financing
- both debt and equity - to de-risk
mining projects. This is the beauty of
Ressources Québec: the coherence
between public policy, industrial pol-
icy, and financing.

How are allied states responding
to the current geopolitical environ-
ment?

Geopolitics are crucial. We are in an
era in which geopolitics are being re-
discovered: Tensions in Ukraine, the
Middle East, and Taiwan remind us of
the importance of having allies and
secure supply chains. In this sense,
critical and strategic minerals are
“hot”, even if gold projects continue
to make headway. Our Nato allies are
coming to us for their CSM needs, and
Québec has a crucial role to play on
the global scene.

There's no political risk in Québec:
the government parties are not anti-
mining. It is centered, consensual, and
appealing, especially in the current
geopolitical context. For example, in
November 2023, France and Québec
signed an agreement on strategic
minerals. China holds almost 80% of
these CSM segments, so we're trying
to break out of this circle of depen-
dence.

What is the strategy to integrate
the value chain in Québec?

The will is clear and precise: The in-
dustrial policy is to process locally and
seek added value in Québec. This even
makes sense ecologically: exporting
tons of spodumene or lithium hydrox-
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ide to be processed in China makes
less sense than producing cathodes
with Northvolt, for example. We are
looking for maximum integration in
Québec.

How does the industry perceive the
increase in ASX-listed companies in
Québec?

Australian companies are very well
regarded in Québec. It is also a min-
ing country, with a mining culture
similar to ours. There is this cultural
and administrative convergence. The
social contract is similar, as is the im-
portance of ESG standards and good
relations with the First Nations. We
cannot do everything on our own.
We must work with our international
partners: We did not know how to
refine lithium before these partner-
ships. By working together, we can
increase our chances in the global
market.

What are the current challenges
and opportunities for the mining
industry in Québec?

We are a particularly favorable ju-
risdiction for mineral exploration,
ranked 5th in the world by the Fraser
Institute. We have private and public
mining expertise, geological exper-
tise, and a state that has the knowl-
edge to make the framework advan-
tageous. People know the industry
here, particularly in Abitibi and the
North Shore. Most people work - or
know someone who works - in the
mining industry.

The basis is the Québec social con-
tract. If tomorrow we find a major
deposit close to a municipality that
refuses exploration, there won't be
a mine. ESG criteria have been em-
bedded in all Québec projects for de-
cades. The image of the mine is also
beginning to change.

What are the current priorities for
Investissement Québec?

We must execute. Operational excel-
lence is fundamental: We cannot fail
to implement the battery strategy.
We must provide the best regulatory
and political framework so that the
various companies can unleash Qué-

bec's mining potential. m
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Can you introduce our audience to NQ INVESTISSEMENT MINIER (NQIM)?
NQIM is a new institutional fund created in 2023. In Québec, the last fund
was created over 20 years ago, and was SIDEX. Our two sponsors are regional

2023 Global Exploration Budget
by Target (US$M)

Total budget: 2.44$ billion

tive region will have access to financing. On the timing of
the creation of the fund and its vision, general manager
Sylvain Lépine explained: “The need for a new institution

Diamonds Lead-Zinc

became apparent following the big claim rush in North-
ern Québec in recent years. The SDB] realized they did not
have enough capital to push projects from exploration
to production, so they decided to create a new fund. The
lithium and nickel rush, along with major firms coming in
historical camps like Chibougamau and Matagami, meant

Other 572 55.7

organizations in Northern Québec: La Société de Développement de la Baie
James (SDBJ), and I'Administration Régionale Baie-James (ARBJ). They decided
to create a fund to develop the mining industry in the north of the province.
Currently, we have about CA$17 million to invest. We would like to become a
quality stamp of investment in the North: If NQIM is there, it is a good project.
We do a lot of due diligence before investing, not only on promotors but also

it was the perfect timing to create this fund.” Lithium regarding their relationships with communities and how the latter perceive
In a countryin dire need of investment, Québec's unique 168.3 the project.

financial ecosystem offers hope for its mining industry. By We are here to invest in exploration projects. One of our sponsors has all

educating new investors and leveraging unique provincial ngspger the mayors of communities in their organization, so | will present the fund to

funds, Québec can overcome current challenges, ensuring
sustainable growth and capitalizing on rising demand for

critical minerals and precious metals.

With a focus on innovation, responsible resource man-
agement, and environmental stewardship, Québec's min-
ing sector can position itself as a global leader while meet-

Nickel
289.1

ing the growing demand for clean energy technologies and

raw materials.

Paul Carmel

CEO
SIDEX

*Other metals include cobalt, molybdenum, PGM, potash and others

Source: S&P Global Market Intelligence, 2023

Will we see more majors acquiring projects to drive exploration and replen-
ish reserves, particularly in Québec?

The current landscape presents hurdles for major miners. Escalating costs,
coupled with difficulties in replenishing reserves, deter significant investment.
Many major miners struggle to replace reserves at a pace necessary for sustain-
able growth.

While there is talk of majors acquiring projects and companies, the reality is
more nuanced. There are success stories, however, such as Alamos which has
successfully navigated this terrain, leveraging strategic acquisitions to bolster
their growth prospects. Alamos’s approach demonstrates that smart M&A deci-
sions can yield significant benefits, especially for companies not constrained by
their size.

Are you pursuing a specific commodity strategy?

Our investments are not tied to specific commodities. We are bottom-up inves-
tors, open to companies in Québec seeking capital, regardless of the commodity
(exceptiron ore). We have been most active in gold, copper, lithium, and nickel.

Beyond commodities, what criteria influence your decisions when funding
firms?

We have long emphasized social acceptability in financed companies, even be-
fore ESG gained prominence. Now, in addition to commodity agnosticism, we pri-
oritize investments in Québec-based projects with strong management teams.
As a mining engineer with experienced geologists on board, we assess geologi-
cal viability rigorously. We are not swayed by market momentum; instead, we fo-
cus on technical soundness and competent management. Moreover, we prefer
companies that manage their share counts prudently.

How has the exploration scene in Québec evolved over the past year?
There has been a slight uptick in activity. Juniors remain cautious with their in-
vestments, but there are numerous active programs, particularly in lithium. Gold
is thriving, driving exploration, while copper continues to perform well. Howev-
er, nickel is facing difficulties, with many projects struggling to secure financing.
Looking ahead, | anticipate continued success for gold and copper, while nickel
and lithium may encounter pricing challenges. Having said that, investor interest
in lithium should remain strong. m
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We would like to become a
quality stamp of investment in
the North: If NQIM is there, it

is a good project.

b b

those elected officials and the First Nations in the next month.

What were the catalysts that prompted the creation of NQIM?

The SDB]J previously operated a fund, but the need for a new institution be-
came apparent following the big claim rush in Northern Québec in recent
years. The SDBJ realized they did not have enough capital to push projects
from exploration to production, so they decided to create a new fund. The
lithium and nickel rush, along with major firms coming in historical camps like
Chibougamau and Matagami meant it was the perfect timing to create this
fund. The Ministry of Natural Resources also made the plan to develop the
Critical and Strategic Minerals (CSM) supply chain, so all stars aligned. Regard-
ing the market, a lot of firms are having a hard time finding cash, so this fund
arrives at the right time to support the ecosystem.

How does NQIM determine whether or not to fund a project?

The first criterion is that the firm needs to operate an asset in Northern Qué-
bec. Then, they need to have a strong balance sheet. They need to have an
experienced management team and be well supported by contractors. ESG is
key, as we will do due diligence on the promotor’s track record, along with the
Board of Directors. We then look at the diversity of the Board. We will make
sure they understand Québec's policies when exploring in the North and if
they have their permits to drill and do the work, and if they have consulted
First Nations ahead of their exploration work. For Québec firms, this approach
is normal. But we have seen a lot of renewed activity from foreign firms, par-
ticularly from Australia, in the past two years, so we want to make sure they
understand our practices well.

In a highly cyclical space, what will be NQIM'’s diversification strategy?
Itis clear that we need a diversified portfolio. We are there to develop North-
ern Québec, so we are commaodity agnostic. First, we need to make sure we
are diversified geographically. | also want us to be diversified on company
sizes: Not just early stage exploration, but also large market cap companies.
Importantly, we can support from early stage exploration until construction.
| want to find another sponsor for the fund to grow and for us to be able to
invest higher amounts in those mining companies.

How do you assess Québec’s role in the success of the green transition?
The government began by securing the third transformation in Bécancour.
After that, the next step will be to secure the upstream, the feed. The bottle-
neck right now is that we do not have enough advanced projects in Northern
Québec. The government will therefore support, with Investissement Québec
(I1Q), NQIM or other funds, to push projects to become more advanced. The
more advanced projects, the more infrastructure we can build, as we will have
a global reach. There will be a phase of consolidation: Right now, after a claim
rush, James Bay for instance looks like a puzzle.

What will be NQIM'’s key priorities moving forward?
The key priority will be to get the fund up and running. m
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An Uneven M&A P1cture

David Southam, CEO, CYGNUS METALS

“In terms of consolidation of exploration ground and corporate activity,
we have witnessed a similar trend in Western Australia's mature lithium
market. However, in James Bay the exploration pipeline is primarily held
by juniors, with limited involvement from majors. Consolidation may occur
eventually, but it is still early in the lithium life cycle for James Bay.”

Francis McDonald, CEO and Director, LI-FT POWER

“Consolidation is not as simple as it sounds, as factors like relative valua-
tions and market dynamics come into play. While consolidation presents
opportunities, it also poses challenges, particularly regarding valuation ne-
gotiations.”

Jonathan Buick, President and CEO, CHAMPION ELECTRIC METALS

“M&A will happen, and some juniors might divest their projects into other
groups. Winsome Resources bought the Renard mine, which will expedite
their projects by a couple of years at least, while Patriot is moving at full speed
with Corvette....people are paying attention, but not making moves already.”

Ernest Mast, CEO, DORE COPPER

“I believe the current high-price environment for copper and gold will
significantly support the formation of joint ventures and consolidation
within the industry. This is an opportune moment to advance projects. If a
project is not gaining traction, now is the time to consider M&A to achieve
economies of scale and better project momentum.”

Normand Champigny, CEO, QUEBEC PRECIOUS METALS

“Challenges persist due to the disconnect between valuations and commodity
prices. I anticipate increased consolidation efforts within the industry aimed
at bolstering financial strength, particularly in regions like James Bay.”
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Queébec, still a regulatory Eldorado?

The 28 critical and strategic minerals that make up Qué-
bec’s subsoil have attracted mining firms from all over the
world in the past couple of years. The province saw a no-
table uptick in claim staking and exploration activity in the
south, rich in graphite notably. South of the 49th parallel,
however, mining is not as well understood as in the North,
and projects have faced resistance from municipalities and
communities. Initial enthusiasm has been met with issues
of social acceptability. In late 2023, such concerns were the
subject of two major consultation processes led by the gov-
ernment of Québec, namely the consultation on the har-
monious development of mining activities in the province
and the consultation on the Government policy directions
for land use planning. Discussions led to regulatory action,
with the Government amending the Mining Act.

Addressing the post-claims rush anxiety

Can Québec have its cake and eat it too? The question makes
sense as the Government and the industry’s aggressive
push to develop the province’s critical minerals production
has in the south been met with hostility. Between Montréal
and Québec, residents of the town of Saint-Elie-de-Caxton
lined the street with banners stating "Saint-Elie, incompat-
ible with mining activities", after they saw a helicopter drag-
ging an electromagnetic probe over their subsoil. Mapping
the land and doing sampling is one thing, building a mine is
another (in North America, an average of 15 years will pass
between the two), but try to explain that to someone wor-
ried about drill rigs being placed in their cottage.

In May, the National Assembly of Québec announced Bill
63, thus signaling the province's commitment to modernizing
mining legislation in line with long-term environmental and
sustainable goals. The idea is to develop transparency and
early communication with local communities to achieve bet-
ter social acceptability from the outset. In the words of Maité
Blanchette Vézina, minister of natural resources and forests
of the Government of Québec: “As far as amendments to the
Mining Act are concerned, one of the major proposed mea-
sures would ensure that mining companies go through the
BAPE process (public hearings), which is a positive step for
the industry, as it will create greater social acceptability.”
Over the past year, the Québec regulatory scene has
evolved by providing a more controlled framework for ex-
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ploration activity. For instance, another key component of
the amendments to the Mining Act (which will be further
worked upon in August 2024) will allow municipalities to
have the final say on withdrawing mining exploration ac-
tivities from certain areas. Andrew Disipio, head of mining
at Bennett Jones, explained how recent legislative reforms
reinforce rather than harm Québec’s investment attrac-
tiveness: “Québec is strategically positioned to help deliver
sustainable energy goals thanks to its favorable regulatory
environment. Moreover, its attractive tax incentives and fo-
cus on critical minerals to supply its EV battery hub make it
appealing to investors.

In the meantime, the government added a permitting
requirement for “impact-causing exploration work in Qué-
bec” in early May. While the timing of this requirement
raised questions (with explorers enquiring if the “right time”
is ahead of the summer drilling season), it appears coher-
ent with the province-wide efforts to improve the regula-
tory process for Indigenous and community consultation.
Simply put, it creates a framework for social acceptability
related to exploration.

Unparalleled regulatory ecosystem for critical and
strategic minerals

Québec is renowned for providing tax incentives beyond
those available in the rest of Canada, such as a refundable
tax credit on a portion of exploration expenditures. Addi-
tionally, both the Canadian and US governments have em-
phasized the importance of securing domestic and allied
critical minerals, further enhancing Québec's significant
mineral exploration potential.

Tax incentives further evolved in recent months after
proposals to streamline lithium exploration in the province
included a targeted change for explorers in “hard rock” lithi-
um, much more common than brines in Québec. These pro-
posals involve revising the definition of “mineral resources”
to consistently include traditional hard-rock lithium in the
list specified in section 248 of the Income Tax Act (the “Act”).
Such regulatory amendments are timely as several juniors
that were traditionally exploring for gold in the province -
such as Harfang Exploration, Québec Precious Metals, or
VIOR - shifted their focus to the lithium present on their
propertiesin 2023.
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The Federal Government’s 30% tax creditand Québecin-
centives that are accessible to investors who incur mining
exploration expenses for critical metals will remain a game
changer for the province's investment attractiveness. As
put by Josianne Beaudry, partner at Lavery: “All these min-
eral tax credits are helping finance exploration activities.
Exploration firms need funds to develop their projects, so
these incentives are keeping investors interested in the in-
dustry. It has been more challenging post-COVID to raise
funds, so those tax credits are key to helping firms attract
the necessary funding to carry on their exploration work.”

The draft legislation proposal for an investment tax
credit (ITC) in clean technology manufacturing, announced
in the 2023 federal budget, is significant. This ITC, up to
30%, encourages investment in zero-emission manufac-
turing and the extraction and processing of six key critical
minerals. For instance, the ITC offered a 30% credit on 80%
of Nouveau Monde Graphite’s CapEx, totaling about C$300
million. A significant help in NMG's plans to become North
America’s largest integrated natural graphite producer.

Beyond tax incentives, Québec also makes the point of
allowing explorers to explore. Indeed, getting the neces-
sary permits for exploration work in two months or less
is quite the ask these days in North America. But if there
is one place where it will happen (relatively) smoothly,
particularly in the critical and strategic minerals space, it
is Québec. Jonathan Buick, president and CEO of Cham-
pion Electric Metals, who is currently advancing its lithium

A promise to leverage
our talent for the benefit
of the mining industry

ADDED VALUE,

property in James Bay, got a permit in record time ahead
of the drilling season. He shared: “Québec’s ambition is to
create an electric corridor and feed products into the US
market. As explorers, we are benefitting from that desire.
To the credit of Québec, their push for critical minerals
means that they are pushing permits faster. We got a drill-
ing permit for the past season and the upcoming drilling
season in less than 30 days.”

Potential hurdle: Dissonance at the federal level

Two years after the 30% Critical Mineral Exploration Tax
Credit (CMETC) received Royal Assent, new alternative
minimum tax (AMT) rules could seriously harm exploration
in Canada. Should Ottawa go through with the latter, ex-
ploration finance will decline by at least a third from about
C$1 billion to around C$700 million, according to PearTree.
The Critical Mineral Exploration Tax Credit (CMETC) exem-
plifies the effectiveness of tax incentives. In its first year,
the CMETC facilitated the raising of over C$350 million in
additional investment for 38 critical mineral projects.

Beyond AMT, the federal government also made effec-
tive in June a hike on capital tax gains. More than a “tax on
therich”, itresembles another barrier to the country’s eco-
nomic growth by taking the form of a tax hike on investing.
Indeed, exploring for mineral resources is venture capital
at its riskiest, and when considering that Canada'’s juniors
had only raised C$240 million in March, an almost 80%
decrease YoY, the country desperately needs measures to
help capital flow,. Frank Mariage, partner at Fasken, raised
the question: “How can the Federal Government say that
they want to help build critical mineral projects and at the
same time hike the capital gains tax? The Québec govern-
ment followed the Federal government and also hiked the
capital gains tax. This gives the impression that there is no
coordinated effort to build that value chain.”

Overall, Québec remains one of the best places to be in
the mining space globally, ranking 5th on the Fraser Insti-
tute’s annual survey. Dozens of foreign firms highlighted
to us that Québec’s regulatory environment was a big rea-
son behind their decision to put their capital at risk in the
province. However, some federal government decisions
that were seconded by provincial authorities left a bitter
aftertaste for miners. For an industry that is highly depen-
dent on risk capital, regulators and legislators will have to
strike a balance in order not to hurt access to capital and
the willingness to take risks.

Moving forward, Québec must maintain a competitive
and transparent regulatory framework to preserve its at-
tractiveness. Striking the right balance between environ-
mental oversight and streamlined project approvals will
be key. Strengthening the regulatory process by reducing
administrative bottlenecks and providing clearer guide-
lines will help ensure efficiency without compromising
environmental standards. Furthermore, improving coor-
dination between federal and provincial regulations will
create a more consistent and predictable legal landscape
for investors. Ultimately, a stable, well-defined regulatory
framework that fosters both economic growth and envi-
ronmental protection will be crucial for maintaining Qué-
bec's position as a top-tier global mining destination.
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Can you highlight some recent mining deals in which
Lavery was involved?
RB: Lavery was involved in one of the largest deals of the
year in 2023: The transaction between Osisko Mining and
Gold Fields for the Windfall project. We also acted as coun-
sel in the acquisition by Abcourt of Pershimex Resources.
We have helped Australian companies establish a presence
in Québec and acquire mining claims for the exploration
of lithium. We did option agreements between Midland Ex-
ploration and Barrick for the exploration of gold, and with
BHP for the exploration of nickel. The big guys are back in
Québec for exploration and have signed agreements to
spend tens of millions of dollars on exploration projects.
JB: We see more and more work coming from royalties
companies and have been involved in deals where we must
review portfolios of royalties or help companies review or
sell the latter. We are acting on behalf of different mining
companies that are interested in being more present in
Québec. They are purchasing portfolios from institutional
investors or developers like SOQUEM.

How will recent mineral tax credits and regulations im-
pact exploration work?

JB: All these mineral tax credits are helping to finance ex-
ploration activities, so those tax credits are key to helping
firms attract the necessary funding to carry on their explo-
ration work.

On the other hand, the new regulation on impact-caus-
ing-work came into force at the beginning of May. If com-
panies did not have their authorization in May, they had to
stop their exploration activities if their work qualified as
“impact-causing work”. It takes 35-50 days to get such an
authorization, so this is not incentivizing exploration work
in Québec.

Which commodities represent the strongest opportuni-
ties according to Lavery?

RB: In the gold segment, the record prices seen in the past
months will likely be sustained. Abcourt will reopen the
Sleeping Giant mine, Osisko continues the development
of the Windfall project with Gold Fields, and Midland and
Barrick are spending millions near Rouyn-Noranda to find
gold, so we believe it should be a good year for those in-
volved in this sector. The price of lithium is lower, but there
seems to be a consolidation wave going on. Midland signed

INTERVIEW

René
Branchaud and
Josianne
Beaudry

Partners
LAVERY

a significant agreement with BHP for nickel-copper-cobalt
in Nunavik, and they will spend millions there to continue
exploration work.

How do you anticipate the M&A scene to shape up in
the coming months?

RB: We are starting to see consolidation in the lithium sec-
tor, we have conversations with several players looking to
acquire properties or companies. Several M&A deals are in
discussion in the gold space, particularly for firms looking
to also do the treatment of minerals.

JB: We are seeing an increase in partnerships among dif-
ferent companies. Winsome announced that they intended
to purchase the Stornoway installation, where they could
develop their own project and treat the minerals of other
companies in the area. Those alliances will help develop
the industry in Québec.

What are the challenges and opportunities ahead for
the mining industry?

JB: The 2023 Fraser Institute report was just published, and
Québec is back in force, ranking 5th. What will be challeng-
ing will be the availability of the workforce, the social and
environmental acceptability of projects, and the financing
environment.

RB: The share price of certain exploration companies
also presents a challenge. It is difficult to finance them, be-
cause of the dilution suffered. Several stocks are trending
below CA$0.10, so companies may have to consolidate to
help with financing.

How are Australian firms received by the local invest-
ment community?

RB: Australians are welcome in Québec. We need addition-
al investment and capabilities in the province.

What are Lavery'’s key priorities to keep growing in the
mining space?

JB: We have close relationships with institutional investors
who are involved in the mining industry in Québec, such as
Investissement Québec, SOQUEM, and the CDQP. We are
closely involved in the different consulting committees of
the exchange and the regulators in Québec, as well as the
AEMQ, so we believe that through this involvement we can
better assist our clients with their legal requirements. m
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Québec Mining and Metals
Leader
PWC CANADA

Can you introduce PwC Canada’s
presence within the Québec mining
industry?

PwC Canada has a strong presence in
Québec across the mining sector, of-
fering audit, taxation, valuation, and
consulting services amongst others.
We serve clients of all sizes, in grass-
roots exploration, development, con-
struction, and operations, to closure.

Have Québec-based projects reach-
ing the feasibility stage affected
your mining-related work recently?
Many projects are at an advanced
stage, where companies are now fo-
cusing on adding value or advancing
through the permitting process. There
is still significant exploration potential,
especially in critical minerals. We as-
sist clients in navigating these critical
stages and addressing challenges.

Despite market downturns, are
there still rapid movements in the
lithium space?

The lithium market remains dynamic,
influenced by factors like EV adoption
and supply dynamics. We have observed
continued activity in the lithium space.

What are the main challenges facing
your mining clients today?
Infrastructure limitations, access to
capital for exploration and develop-
ment of projects, maintaining good
community relations, meeting ESG
criteria/expectations of stakeholders,
cybersecurity risks, and managing
market volatility.

Have you seen a change in the im-
portance of community relations
and diversity to attract investment?
Absolutely. Community relations and
diversity have become increasingly
important for attracting investment in
the mining industry.

What is Québec's competitive ad-
vantage in attracting mining invest-
ment?

In addition to having mineral potential,
Québec provides a stable environment
with infrastructures that are expected
to be expanded in the next few years.
The industry receives considerable
government support and institutional
investors such as Investissement Qué-
bec, CDPQ, Fonds de Solidarité FTQ,
take a collaborative approach. m

Andrew
Disipio

Head of Mining
BENNETT JONES

Can you discuss recent updates from
Bennett Jones's Montréal office?

Last month, Bennett Jones celebrated
its first anniversary in Montréal, where
we have grown our office to over 20
lawyers and other legal professionals.

What legal areas have seen in-
creased activity recently, particu-
larly in Québec?

As a full-service law firm, we are in-
volved in all types of mining transac-
tions, including being directly involved
in flagship development and transfor-
mation projects that are impactful to
Québec's mining sector. For instance,
Bennett Jones facilitated project fi-
nance for the Windfall Mining project,
a world-class gold deposit located in
the Eeyou-Itschee James Bay territory
of Québec, Canada, through a joint
venture with Gold Fields. Joint ven-
tures for mining projects have been
trending recently due to traditional
debt financing being more expensive
and the softness in the equity markets
for certain junior mining companies. In
addition, we successfully negotiated
a power allocation agreement for the
Windfall Mining project with Hydro-
Québec, a wholly-owned Crown cor-
poration of the Québec Government,
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to meet the forecasted power de-
mand and allocation for the project.
We also support key strategic players
in flagship transformation projects in
Québec, including, for example, the
electric vehicles (EV)-grade copper foil
manufacturing plant of Volta Energy
Solutions Canada in Granby, Québec.

Could you elaborate on Québec's
regulatory regime and its attrac-
tiveness for mining companies?

Québec is among Canada's most favor-
able mining jurisdictions, with a friend-
ly regulatory framework and leading
tax incentive regime for investors.

What is your take on the potential
consolidation among junior mining
companies?

Consolidation among junior mining
companies is a natural response to
challenging capital markets. In 2024,
through April, we have seen increased
consolidation among junior mining
companies, including our involvement
in Argonaut Gold's sale to Alamos
Gold, Karora Resources' sale to West-
gold Resources, and Aventus Mining's
sale to Silvercorp Metals. If trends con-
tinue, consolidation will be inevitable
in the mining sector. m

Frank
Mariage

Partner
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How has business been for Fasken
in the past year?

Fasken has been the fastest-growing
law firm in Canada since the pan-
demic. One of our best calling cards
remains mining. We also want to
ensure that we can accompany our
clients with mine development, not
just M&A transactions. We continue
to assist several lithium developers
and producers with the development
of their mines in the province and we
recently accompanied an OEM - Pan-
asonic - in their investment in Nou-
veau Monde Graphite.

How has the industry adapted to
the growing presence of ASX-list-
ed firms in Québec?

There are positive aspects of having
ASX-listed firms in Canada. Austra-
lians are helping Québec capitalize
on its lithium potential. This could
be the beginning of something very
important and Australians are intelli-
gent enough to surround themselves
with locals who know how to operate
in Québec.

INTERVIEW

Is Québec still a regulatory Eldora-
do for foreign investment?

The regulatory process is a challenge in
every single mature mining jurisdiction.
We need to get our act together to re-
duce delays from a permitting perspec-
tive. It cannot take 15 years to permit a
mine. Eventually, we will have to make
some tough decisions if we want the
energy transition to happen.

The Federal Government says that it
wants to help build critical mineral proj-
ects, and at the same time hikes the
capital gains tax. For an industry that
is highly dependent on risk capital, this
will hurt both the access to capital and
the willingness to take risks.

Will the high gold price incentivize
more deal-making?

Eventually, but we are not seeing
enough of it right now.

What are the priorities ahead for
Fasken?

We want to further develop our al-
ready seasoned legal expertise on the
environmental and community en-
gagement side. m
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Partne_r
MCCARTHY TETRAULT

Can you provide the latest updates
from McCarthy Tétrault in 2023?

In 2023, McCarthy Tétrault LLP has
continued to be very active in the
mining segment. A few notable inter-
national transactions include assist-
ing Rio Tinto with acquiring Turquoise
Hill Resources in relation to the Oyu
Tolgoi copper mine in Mongolia, and
acting for Vale to establish a partner-
ship for their base metals business
with Manara Minerals. In Québec, we
worked on selling Glencore's copper
mine in Murdochville to Osisko Met-
als. Additionally, we have been heav-
ily involved with projects contributing
to the provincial battery supply chain,
and worked with clients like Sayona
Mining, which operates the only pro-
ducing lithium mine in North America.

How do you see Québec's role in the
North American electrification and
green transition?

Québec is crucial in developing a pro-
tected homegrown supply chain, par-
ticularly for batteries. International
players like GM, Ford, Posco, EcoPro,
Livent, and Northvolt are investing in
Québec. The province's clean electric-
ity, quality resources, and skilled work-
force make it a key stakeholder in the

GBR SERIES | QUEBEC MINING 2024

North American and European supply
chains. The presence of major global
companies highlights Québec's signifi-
cantrole in the green transition.

How do you assess the latest gov-
ernmental initiatives in incentiviz-
ing mining in Québec?

Government initiatives are vital for
maintaining momentum in the mining
sector. The draft legislation proposal
for an investment tax credit (ITC) in
clean technology manufacturing, an-
nounced in the 2023 federal budget,
is significant. This ITC, up to 30%, en-
courages investment in zero-emission
manufacturing and the extraction and
processing of six key critical minerals.
In Québec, updates to the Mining Act
and environmental assessment re-
gime are expected to improve social
acceptability and accelerate the ener-
gy transition while ensuring environ-
mental protection.

What are the challenges and oppor-
tunities for mining firms in Québec?
The biggest challenge is currently the
electricity supply. Québec's clean and
affordable electricity has attracted
many industrial projects, but demand

now exceeds supply. m
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With all the hype around critical minerals,
people should not forget that gold always
remains relatively stable and is a solid value, that
the mining industry is trained by gold miners,
and that technologies are tested in gold mines.

Sylvain Lehoux
VP Canada
ELDORADO GOLD
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It starts with gold, it ends with gold

Québec’s history was written in letters of gold. In the
1530s, French explorer Jacques Cartier thought he had
stumbled upon gold on the slopes of Cap Diamant. Those
stones turned out to be quartz and pyrite, but already
500 years ago, gold can be traced to the foundations of
what was going to become Québec. Fast forward to 1906,
and the first gold deposit was found in Rouyn-Noran-
da, near Lac Fortune. Today, market downturns seen in
critical minerals have further reinforced that the base of
Québec’s mining industry is a gold mine. As analysts and
green energy transition enthusiasts all shifted their fo-
cus away from the king of commodities, gold prices rose
while others tumbled. For the foreseeable future, Qué-
bec’s lifeline will be gold, and the province saw many im-
portant developments in that sense in the past months.
Perhaps more than ever, gold is the province’s most
sought-after commodity. Of the 16 active metallic miner-
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Dan Wilton
President and CEO
FIRST MINING GOLD
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We put out a PEA on Duparquet in
September 2023, which outlined the potential
for this project to be one of the largest gold
producers in Québec, producing over 200,000
ounces a year over an 11-year mine life.
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als mines in the province, eight produce gold (four pro-
duce iron, two nickel, with another niobium mine and
a titan one). Québec again retained the lion's share of
Canada’s gold production with neighbor Ontario in 2023:
Ontario and Québec account for close to 75% of the gold
produced in Canada, the world's fourth largest producer
of the precious metal. Mines in Québec produced an esti-
mated 1.8 million oz (an increase from last year’s 1.7 mil-
lion 0z), behind Ontario with 2.5 milion oz. The latest S&P
report on Canadian mining also highlighted that Québec
holds 24 million oz Au in reserves, and 54 million oz Au
in measured and indicated resources. And the future is
looking gold for the province’s titans, who despite esca-
lating costs and challenges in replenishing reserves, are
currently surfing on a high gold price. As of September
2024, gold is stable at over US$2,500, surpassing a previ-
ous all-time high of US$2,450 in May.

This ongoing surge has sparked renewed interest in
Québec's gold, with the province attracting substantial
investments for future mining projects and technology
integration to sustain long-term production growth.

Operational updates

The first move that will undoubtedly keep the Québec
gold production scene on its toes was when Newmont's,
the world’'s top producer, announced plans to divest
some of its Canadian assets, notably the James Bay-
based Eleonore mine. To cut debt after the acquisition of
Newcrest in November 2023, the Denver-based giant ex-
pressed its strategy to focus on 10 tier-1 assets in its “go-
forward” portfolio, leaving the future of one of Québec’s
most prolific mines in doubt. In February, Newmont's
CEO Tom Palmer said that the firm had already received
interest from potential buyers.

Corporate restructuring has been a common theme to
drive shareholder value in recent years, and in that sense,
2023 was a milestone year for Agnico Eagle. The major
completed the US$3 billion acquisition of Yamana Gold
and now operates eight mines within a 200-km radius
in the Abitibi Greenstone Belt between Québec and On-
tario, and most importantly now owns 100% of the Cana-
dian Malartic Complex, the Odyssey mine, as well as the
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Wasamac project. The firm saw an increase in gold produc-
tion in 2023, north of a million oz, and extracted the first
ounces from the Odyssey underground mine by ramp.

West of Agnico’s LaRonde complex, IAMGOLD has
seen stunning results at its Westwood mine. Having
been struck by an earthquake in 2020, and after having
been restarted in 2021, Westwood was partly respon-
sible for the Canadian miner’s robust results across all
operations in early 2024. The mine is on track to produce
over 100,000 oz/Au in 2024. CEO Renaud Adams com-
mented: “We have proven the effectiveness of the new
mining method to control seismicity, and in 2024 we plan
to continue to ramp up the underground mine to its full
capacity towards further profitability. By 2025/2026, our
goal is to see the underground operation return to full
high-grade production while still having excess capacity
at the mill, which allows for further opportunities as we
continue to mine in the district.”

Near Val d'Or, another mine hit a landmark in 2024. El-
dorado’s Lamaque Complex achieved in March five years
of commercial production, having notably exceeded PFS
expectations by 32%. The outlook for 2024 suggests the
complex could produce up to 190,000 oz/Au, making it a
leading operation in Québec. In 2023, production at Hecla
Mining's Casa Berardi was severely disturbed by the wild-
fires. Having now cleared the situation, the mine is on
guidance to produce between 75,000 to 82,000 oz/y.

Capitalizing on strong prices, but discipline needed
Current gold prices are extremely attractive to the invest-
ment community. Indeed, gold’s surge was much more
than a US dollar story. The precious metal saw historic
breakouts from the Japanese yen, to the Indian rupee,
to the Canadian dollar. Central banks are buying historic
amounts of gold, underscoring the universal appeal of
the commodity as a store of value at a time when wars
keep making headlines. IAMGOLD’s CEO Renaud Adams
said: “We are currently in an environment where gold
producers in Canada have the rare opportunity to com-
bine a very high gold price with a currency that plays in
your favor.”

The high price of gold means that Québec’s majors
are fattening their margins, and allowing themselves to
spend on new technologies. In the past couple of years,
such investment towards automation, innovation, and
ESG has undoubtedly become part of the ethos of the
province's giants. The environment is ideal for reaping
future rewards, and offers promises for the whole of the
industry, particularly when remembering that most tech-
nologies are first tested in gold mines. At Lamaque (one
of the five lowest-emitting gold mines in the world) El-
dorado Gold installed ventilation-on-demand technology
that monitors air quality and adjusts ventilation through-
out the mine to be more energy efficient, and commis-
sioned two 50-t capacity underground electric trucks, the
first application of this technology in Québec. Sylvain Le-
houx, VP of exploration in Canada, explained: “It is a good
time for gold mining companies to do trials and work with
technology suppliers to build the next generation of ma-
chines that will power the future of our industry.”
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Majors must however not fall into the trap of growing
ounces at all costs and mining lower-grade stockpiles.
The temptation certainly exists, but taking a bird’s eye
view, the reality is that all-in-sustaining costs (AISC) have
been constantly rising in North America since 2021. Both
the World Gold Council and S&P reported that the AISC of
the world’s top 10 miners rose in Q3 2023, Agnico Eagle
notably included there. Among the culprits are a fall in the
average grade (down to 1.1 g/t), and energy, including in-
direct impacts on reagents and other consumables. Tran-
sitioning from an extractive model to another also adds to
the bill, with Hecla Mining notably estimating AISC to range
from US$1,750 to US$1,975 per ounce due to the phase of
transition the firm is undergoing at Casa Berardi.

Replenishing reserves

While juniors are responsible for most greenfield explo-
ration spending, majors have led the way in brownfield
investment, and nothing suggests a change to this para-
digm in the months ahead. After all, is the best way to
find a new mine not to explore next to an existing one? In
that sense, given that majors’ reserves have been drying
out for years, keeping an aggressive exploration strategy
is key for sustainable growth going forward. Pursuing its
Québec-focused strategy of “feeding the mill” (as coined
by its VP of exploration Daniel Paré), Agnico continued
with aggressive brownfield exploration in the Odyssey
area, with recentresults including 3 g/t over 32 m and 4.5
g/t over 33 m, located 400 m and 1,000 m away from the
current mineral reserve.

Surrounding the Lamaque deposit are several targets
that the Eldorado exploration team keeps working on.
The firm acquired QMX to increase its footprint in the
Abitibi Greenstone Belt and to add a pipeline of addition-
al exploration opportunities proximal to Lamaque.

For gold producers in Québec, continued investment in
exploration is not just about finding more gold. It is about
ensuring long-term viability, economic efficiency, and
sustainable growth. This investment underpins their abil-
ity to maintain production levels, manage costs, and con-
tribute positively to the economy and community while
staying competitive in the global market. In the Québec
gold production scene, 2023 was a year of consolidation,
expansion, and technological advancement.

The future metals frenzy has quieted down (for now)
and put Québec’s gold into the spotlight again. Perhaps
the correction seen in battery minerals was the remind-
er the industry needed that its people, its technologies,
and advanced ESG practices are all historically birthed in
gold mines. And despite diminishing reserves and high
costs, the current pricing and geopolitical environments
suggest that all lights will stay green for Québec's gold
producers in the coming months. Indeed, with the po-
tential of a regional scale conflict looming in the Middle
East, concerns over inflation and currency volatility, gold
(which hit several all-time highs in 2024) is once again be-
ing viewed as a safe-haven asset, driving investor interest
and pushing prices higher. This combination of factors is
likely to keep demand for gold robust, benefiting Qué-
bec’s mining sector even further.
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What were the main highlights from Agnico Eagle in
Québec last year?

2023 was a big year for Agnico Eagle, particularly with the
acquisition of Yamana Gold's Canadian assets. This consoli-
dated our position along the Abitibi Gold Belt, from Qué-
bec to Ontario. Agnico Eagle now operates eight gold mines
within a 200 km radius. What interested us in this transac-
tion was the acquisition of the second half of the Canadian
Malartic complex, with the Odyssey mine as well as the
Wasamac project. Québec’s gold production peaked north
of 1 million oz/y in 2023, representing more than